
City of Milpitas 
Library Subcommittee Meeting 

City Hall Committee Conference Room 
Meeting Notes 

Tuesday, June 27, 2006 
 

MEETING MINUTES 
 
1.  Flag Salute Mayor Esteves led the Committee in the Pledge of Allegiance. 
 
2.  Call to Order Mayor Esteves called the meeting to order at 5:36 p.m. 
 
Attendance: City Council: 

Absent: 
Mayor Jose Esteves  
Councilmember Livengood  

 Staff: Mark Rogge, Emma Karlen, Greg Armendariz, Donna 
Biles 

 County Library Staff: Linda Arbaugh 
 CSI Consulting: Tom Hedges 
 Group 4 Architecture: Dawn Merkes 
 Chong Partners: Geoff Adams 
 Ruth Metz Associates: Ruth Metz 
 
3. Public Forum (remarks limit to 3 minutes): 
  None 
 
4.  Announcements: 
  None 
 
5.  Approval of Agenda: 
 
 • Mayor Esteves approved the agenda. 
 
6.  Approval of Minutes – May 23, 2006 
 
 • As a quorum was not present, the minutes were not approved 
 
7. Library Government Report 
 
Ruth Metz, of Ruth Metz Associates, presented the Draft Library Governance Study.  The study 
evaluates alternative library governing structures and assesses current library services.  It did not 
recommend a specific course of action.  She reported the study began in December and ended in April 
and that she met with the Finance Subcommittee on June 7 and planned to present to the Library 
Advisory Commission on June 28 and the City Council on August 1, 2006.  A copy of the full report 
was distributed to the Committee and attendees.   
 
Ms. Metz’s presentation covered the following areas: 

• Underlying Issues 
• Method of the Study 
• Findings 
• Current Library Services 
• Alternative Models 
• Comparison of Alternatives 



• Major Issues 
• Conclusions and Recommendations 

 
Mayor Esteves posed questions regarding the estimated costs for a Milpitas City Library versus a Santa 
Clara county Library JPA.  Staff responded that it would cost an additional $1.57M to operate a Milpitas 
City Library, the funds for the library come from 2% of the Transit Occupancy Tax which would not 
make up the difference, and funding would ultimately come from the General Fund.  Mark Rogge stated 
the library is planned for the current system and it was estimated that an additional 5,000 sq. ft. would be 
needed to house services currently provided off-site by the County library if the Council decided on a 
Milpitas City Library.  He noted that the additional funds are not in the current library project cost plan.  
Milpitas City Library operating costs, replacement costs, detachment costs and transition costs were also 
discussed   Ms. Metz noted that another study would have to be undertaken if the Council were to decide 
on a Milpitas City Library model. 
 
8.  Progress Report 
 
     a. Library    
Mark Rogge reported they are on schedule and currently at 95% Construction Documents.  He presented 
the project schedule, budget expectations and cost plans.  He noted that the City Council would be 
requested to approve the bidders list and authorizes advertisement of bids on October 3, and award of 
the construction contract is scheduled for December 19.  Mr. Rogge further presented the building 
permit process and fees noting the total would be close to $351,000.  He noted the total project is 
estimated at $39M and presented slides on the design. 
 
     b. Garage  
Mark Rogge presented the project schedule and budget expenditures, garage final revised estimate, 
building permit process, bidding schedule and construction issues.  He stated the City Council would 
receive the construction contract results on August 1.  Pre-qualified contractors are Devcon, Nibbi, 
Overaa, SJ Amoroso and West Bay Builders.  He stated the total project budget is $12.5M and presented 
slides of the design.  He reported the total building permit fees are $120,735 and the special inspection 
fees are $145,084.  Mr. Rogge reviewed the change order authority expenses and asked what would be 
preferred dates for the ground breaking ceremony tentatively scheduled for September.  Mayor Esteves 
stated he preferred the ceremony to be on a Saturday. 
 
     c. Site  
        Preparation 

 

Mark Rogge reviewed the schedule for ground abatement and site preparation.  He reported the 
estimated completion date for this phase is August 30. 
 

d. North Main  
        Street 

  
 

Mark Rogge reviewed the North Main Street Utilities project schedule, Good Neighbor Program and 
development projects.  He noted that the phase II utilities are at 95% completion with the exception of 
clearing the garage site which is complete.  Remaining work will continue after PG&E transfers service 
to the new gas main.  Completion of Phase II is anticipated in August 2006, dependent upon PG&E and 
AT&T.  He stated the Good Neighbor Program includes business open during construction signs, a 
“Find it in Milpitas” directory binder, notices to invite participation in the directory, and a public service 
ad. 
 
Mayor Esteves requested a copy of the presentation.  [Post meeting note: a copy of the presentation was 
placed in the mailboxes for both Mayor Esteves and Councilmember Livengood the following day.] 
 



8.  Other Business: 
 • None 
 
9.  Set Next Meeting Date: 
 

Mark Rogge suggested that the July meeting be canceled as they would not have the bid results and 
that if the Subcommittee wished a special subcommittee meeting, it could be scheduled prior to the 
August 1 City Council meeting.  Mayor Esteves approved canceling the July 25 meeting. 
 
Next meeting is Tuesday, August 22, 2006.    

 
10. Adjournment: 
 • Meeting adjourned at 7:04 p.m. 
 


